
MERIT CONSTRUCTION MANAGEMENT & ENGINEERING INTERFACE

Drawings

Equipment Specifications, Capital Purchase Orders & Shop Inspection

Construction Specifications for Contracts

Construction-Driven Project Schedule

Site Quality Assurance

Project Cost

Tender Drawings

Engineer

Capital Equipment Specifications

Construction Specifications with 
MERIT, Input Site Conditions, Local 

Methods

Engineering Deliverables

Construction Specifications

MERIT develops cost system 
from CAPEX

Quantity Take Offs

Issued to Vendors

Receives Vendor, Contractor, 
Engineer & Owner Costs

Issued to MERIT for  
Tenders & Constructability

Issued to MERIT for Tenders

MERIT develops schedule with 
input from Engineers,  

Vendors & Contractors

MERIT solicits Quality Assurance/
Quality Control via Independent Lab 
onsite and Concrete/Earthwork Test

Cost forecast with Engineering 
Equipment Materials Indirects MERIT/Owner Interface

Issue for Tender & Award

Included by MERIT in Tenders Install Price from Contractor

Issue for Construction Drawings

Technical/Commercial Evaluation 
Recommend to Owner, Issue Purchase Order

Expedite Vendor Drawings

Expedite Equipment

Contractor Recommendation 
to Owner for Award

Shop Inspections

Contractor Pricing

MERIT updates  
construction-driven schedule MERIT drives field construction

MERIT manages test program

Monthly/Interim 
Cost Reports


